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Integrating climate resilience
into the PPP lifecycle
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Phases of PPP project cycle
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Source: Climate-Resilient Infrastructure Officer Handbook — Knowledge Module on Public-Private Partnerships for Resilient Infrastructure.



Mainstream climate resilience at every phase...

Opportunity to align the
infrastructure pipeline with
NAPs and NDCs
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PROJECT
IDENTIFICATION

PROJECT
APPRAISAL

PHASE PHASE
Opportunity for stakeholder I/

engagement which can inform
the climate risk assessment
and resilience options

Undertake high-level
climate screening

CROSS-
CUTTING
TOPICS

Undertake climate
risk assessment

Identify and appraise
resilience options

cq'g',:b Decision-making = Mohilising 7 D
22 under uncertainty (O] climate finance a b
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TENDER
AND AWARD
PHASE

Allocate climate risk

Define climate-
resilient performance
requirements

04

CONTRACT
MANAGEMENT
PHASE

Implement resilience
measures
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Opportunity to monitor the
resilience to climate risk over
the lifecycle of the project, as

well as potential co-benefits
and impacts on end-users

Climate-proof
operations

Opportunity for dialogue with
the private partner to discuss
climate risk allocation, with the
aim to prepare for climate
impacts further down the line

Create adjustment
mechanisms for
climate events

Setting climate-
related evaluation
criteria

Monitor and evaluate
climate-resilient
performance
requirements

Climate-proof project
design

Stakeholder Gender-sensitive
engagement considerations

Deal with climate-
related contractual
changes

Incorporate climate
resilience in the
transfer/handover
process

g Nature-based
solutions

Source: Climate-Resilient Infrastructure Officer Handbook — Knowledge Module on Public-Private Partnerships for Resilient Infrastructure.




Key PPP objectives per phase

Project
identification

To determine whether
the project has socio-
economic benefits
and may be financially
feasible

(‘is it a good project’)?

And

If it best procured as a
PPP?

Project Appraisal

To refine the scope of
the project. It aims to
fully analyze the costs
and benefits of the
project, as well as
whether it is
commercially and
technically feasible

@ Tender and Award

To give the project the
best chance of
success by appointing
a suitably capable
Private Partner on the
best terms possible.
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Contract
Management

To execute the
contract to ensure the
project serves its
purpose.
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How does incorporating climate resilience affect the aims of each
phase?

Project
identification

Aims to assess at a high-
level a project’s exposure
to climate hazards, as
well as the project’s
ability to create
resilience through
infrastructure

Project Appraisal

Fully assess
economic, commercial
and technical
feasibility under different

@ Tender and Award

climate scenarios, and

integrate the costs of

climate resilience into
cost estimates

To incentivize bidders
to include
climate resilience
considerations into their
bids, and qualify bidders
based on their approach
to climate. It also aims
to decide how to
manage climate risks in
the contract

Contract
Management

To manage climate risks
in the contract, including
possible adjustments to
force majeure,
insurance, liability, and
contract flexibility in the
face of climate risks




Key activities per phase: The Public Party

Project
identification

O

O

Conduct high-level
economic analysis
Conduct high-level
financial pre-feasibility
study

Screen project for PPP
suitability

@ Project Appraisal

(©)

Conduct technical
feasibility study
Conduct economic
feasibility study - Cost
Benefit Analysis (CBA)
Conduct financial
feasibility study
(business case
analysis)

Conduct Environmental
and Social Impact
Assessment (ESIA)
Conduct Value-for-
Money (VM)
assessment
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Tender and Award SEL!
Management

(©)

Develop procurement
documentation
(RFQ/RFP)

Develop draft PPP
contract, including
performance
specifications
Conduct RFQ process
and shortlist bidders
Conduct RFP process,
evaluate proposals
and select preferred
bidder

Finalize PPP contract
and reach commercial
and financial close

O

O

Enforce performance
mechanism

Manage supervening
events, including Force
Majeure (FM) events
Change contract terms
as appropriate



Key activities per phase: The Private Party

@ Tender and Award

O

Interact with public
party during
consultations, RFP
and RFQ stages to
refine scope

Develop bid proposals
Interact with public
party on draft PPP
contract, including
performance
specifications
Finalize PPP contract
and reach commercial
and financial close
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Contract
Management

o Deliver contract
requirements

o Consult with public
party to manage any

o supervening events,
including Force Majeure
(FM) events

o Consult with public
party to change contract
terms as appropriate
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Key activities per phase

Project
identification

PPP

o Scoping the project

o Conducting high-
level assessments of
the technical, socio-
economic and
financial feasibility of the
project

Climate resilient PPP

Scoping the
resilience impact of the
project

Conducting a high-
level climate screening

Assessing

technical, socio-economic
and financial

feasibility under different
climate scenarios
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Key activities per phase

Project Appraisal

PPP

o Refining the project scope

and design

Conducting detailed
assessments of the
technical, socio-economic
and financial feasibility of
the project

Climate resilient PPP

Conducting a detailed
climate risk analysis under
possible future climate
scenarios

Conducting detailed
technical, socio-economic
and financial feasibility
analyses considering the
climate risks
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PPP: Public Party

o Launching
requests for
qualifications
and proposals

(@)

o Conducting
dialogue with
private sector

o Evaluating
proposals

Key activities per phase

PPP: Private Party

Interact with
public party
during consulta
tions, RFP and
RFQ stages

to refine scope

Develop bid pro
posals

@ Tender and Award

CR PPP:
Public Party

o Conducting
dialogue with
private sector
to refine
climate
resilience
specifications

o Evaluating
proposals for
climate
resilience
inclusion
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CR PPP:
Private Party

Conducting
dialogue with
public sector to
refine climate
resilience
specifications

Create proposal
meeting CR
specifications
and introducing
innovation in
CR
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PPP: Public Party

Setting up protocols
for change
management, force
majeure

and insurance in the
contract

Managing
changes, disputes
and claims

Monitoring
operations

Key activities per phase

PPP: Private Party

Deliver contract
requirements
Consult with public
party to manage
any supervening
events, including
Force Majeure
(FM) events
Consult with public
party to change
contract terms as
appropriate

CR PPP: Public Party

o Setting up protocols

for managing
increased change
due to climate risk
Considering
adjustments to force
majeure, insurance
and flexibility

of contract
Monitoring

climate resilience
benefits

Contract
Management

CR PPP: Private Party

o Delivering CR

contract
requirements
Monitoring changing
climate and effect
on infrastructure
Liaising with public
party over

any supervening
events, including
Force Majeure (FM)
events
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Climate resilience and PPPs, 4 main buckets to remember

Project . . Contract
@ identification @ Project Appraisal @ Tender and Award @ Management

3: Including climate in
procurement —
documents

1: High-level _, 2:Detailed Climate
Climate Screening Risk Assessment

4. Managing climate
risk in the PPP contract

High-level sy Detailed

Including climate risk in socio-economic,
financial and technical feasibility studies
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Recap: Integrating climate resilience into the PPP lifecycle

Climate resilience
can be incorporated
into every stage of
the PPP project
cycle.

Key to this is
conducting in-depth
climate risk
assessments early.

Both private and
public parties should
be motivated to
consider climate
risk.
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GLOBAL
CENTER ON
ADAPTATION




17

GLOBAL
CENTER ON
ADAPTATION



	Slide 1: Masterclass on  Climate Resilient Infrastructure  Public-Private Partnerships 
	Slide 2: Integrating climate resilience into the PPP lifecycle
	Slide 3: Overview
	Slide 4: Phases of PPP project cycle  
	Slide 5: Mainstream climate resilience at every phase… 
	Slide 6: Key PPP objectives per phase
	Slide 7: How does incorporating climate resilience affect the aims of each phase?   
	Slide 8: Key activities per phase: The Public Party 
	Slide 9: Key activities per phase: The Private Party 
	Slide 10: Key activities per phase
	Slide 11: Key activities per phase
	Slide 12: Key activities per phase
	Slide 13: Key activities per phase
	Slide 14: Climate resilience and PPPs, 4 main buckets to remember
	Slide 15: Recap: Integrating climate resilience into the PPP lifecycle
	Slide 16: Developed by the GCA Infrastructure &  Nature-based Solutions Program:  Adele Cadario, Global Lead, GCA Martin Garcia Perez, Program Officer, GCA  Tanim Istiaque, Senior Program Officer, GCA Nayeli Lasheras Maas, Senior Program Officer, GCA Anne
	Slide 17

